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• When to talk - can you be proactive in the media when the full story is 
still unfolding? 

• How to put people at the centre of your crisis comms response? 

• How do you go about understanding the sensitivities of the communities 
you are talking to? 

How a crisis can be an opportunity to 
change perceptions and behaviour?



The data breach, 
August 2023 



The comms plan

Protect the ICO’s reputation

Help prevent similar mistakes being made

Objectives:
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Takeaway 1: Think about what to say and when
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Takeaway 2: Put people at the centre of your
crisis comms response…

"I have gone to great trouble to remain invisible, 
with no social media presence, removal from the 
electoral roll, 192.com, never revealing my job to 

others and lying about where I work whenever 
asked...."

"I have spent over £1000 
installing modern CCTV and 
lighting around my home, 
because of the exposure."
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Takeaway 3: Understand the communities you’re talking 
to …



The investigation closes
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Preventing other mistakes



Preventing other mistakes

• Point your colleagues handling 
Freedom of Information requests in 
the direction of our guidance:

• ico.org.uk/crisis
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Social media content focussed on human impact 
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Any questions?


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14

